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We extend our gratitude to our volunteer staff for their exceptional work throughout 2024. The
implementation of our ROPE (Real-time Outcome Planning & Evaluation) strategy is demanding,
requiring sincere dedication, continuous learning, and unwavering commitment. Our bi-monthly
meetings and collaborative Notion workspace is instrumental in maintaining our organizational
momentum and fostering team cohesion and we are grateful to our volunteer staff for making the
effort to attend to all this. The steadfast support from our Action10 Monthly Donors, and other
supporters is particularly crucial, forming the foundation of sustainability for Action Invest and
enabling the implementation of viable programs. We also extend our heartfelt thanks to our
crowdfunding supporters on Global Giving, whose generous contributions have significantly
expanded our impact. The remarkable achievements of our HR&S Branch colleagues across eight
Sub-Saharan African countries during 2024 deserve special recognition. Their tireless efforts in
implementing our programs on the ground have been truly inspiring. We express our sincere
appreciation to both our Action10 auditor and HR&S Sweden auditor for their meticulous oversight
of our financial operations.

Our success is fundamentally a collaborative achievement, and we are grateful for by the skills,
dedication, and ambitions demonstrated by each team member. The work you do to empower
individuals you've never met personally exemplifies the highest ideals of humanitarian service. Your
generosity in sharing knowledge, experiences, and professional expertise helps those who face
challenging circumstances beyond their control. When our internal operations run smoothly, we
can channel our full energy and resources toward addressing the real challenges that lie at the
heart of our mission and supporting our external partners effectively.

We express our sincere appreciation to “Volontarbyran” for maintaining an excellent Volunteer
search platform that has helped us build our remarkable team. We extend our gratitude to our
financial partner - Swedbank for their discount and reliable banking services. Their discount on
annual fees have reduced our administrative costs, allowing us to direct more resources toward our
core mission of empowering communities in Sub-Saharan Africa.



Message from the Founder President

Africa stands at a critical juncture in its development journey. Despite its vast potential, the
continent faces significant challenges—producing only 3% of global GDP, less than 3% of
international trade, and 2% of the world's research output (Gurib-Fakim, 2022). In Sub-Saharan
Africa, while poverty rates have decreased from 56% to 40% between 1990 and 2018, rapid
population growth means the absolute number of people living in extreme poverty increases by
about 5 million annually (Schoch, 2020). The root cause lies not in a lack of resources but in
ineffective management and governance (Park, 2019). Weak institutions and persistent corruption
create significant barriers to progress (Tayo Tene et al., 2018). Traditional aid approaches have
often fallen short, hampered by conflicting interests and weak governance (Brown, 2020a).

However, promising pathways to development have emerged. Small and medium enterprises drive
socioeconomic growth (Amoah, 2021), while social enterprises innovatively tackle community
challenges (Dassah & Ngatse-lpangui, 2019). African-led research shows promise in reducing brain
drain and advancing economic transformation (Kasprowicz et al., 2020). Progress hinges on
stronger governance, particularly in business ethics and anti-corruption efforts (Mungiu-Pippidi,
2017b). This requires active domestic involvement, strong civil society, and comprehensive
reforms—elements that will help Africa realize its potential and advance toward sustainable
development goals (Sachs, 2023).

As we reflect on 2024, | am proud to share how Action10 transforms ideas into impact through
team spirit and hard work. Our Action Invest Program combines business growth with social impact,
addressing key challenges that hold back ambitious entrepreneurs. Our vision is a world where
every country prospers through self-generated wealth, extreme poverty is eliminated, and also that
individuals worldwide have meaningful opportunities to contribute through volunteering and
donations. Our mission is to drive sustainable development in Sub-Saharan African countries
through innovative financial and management solutions. The Real-time Outcome Planning &
Evaluation (ROPE) strategy lies at our core, ensuring measurable impact across all initiatives.
Through our Country Branches, we provide business loans and comprehensive management
coaching to social entrepreneurs while establishing and empowering RISE support centers. This
approach creates meaningful opportunities for global collaboration, fostering cross-cultural
awareness and enabling worldwide contribution through volunteering and financial support.



Our management strategy ROPE is a Strategy for Change developed by HR&S that empowers local
stakeholders to solve local challenges through equal partnerships with international development
institutions. ROPE prioritizes financial viability, institutional capacity, locally requested services, and
evidence-based sustainable impact. It provides a structured platform with defined Outcome
Challenges, Progress Markers for learning and decision-making, and specific Activities to address
challenges. These components establish rigorous Standard Operating Procedures (SOPs) and Good
Management Practices (GMPs), validated through our Testing Evidence for Sustainable Impact
(TestE) framework. Our Ten Actions (TAct) and core principles—truth, trust, harmony, equity,
resilience, transparency, and accountability—guide every decision and partnership.

We strive to become Africa's leading facilitator of sustainable development by uniting
comprehensive business support, innovative social solutions, and evidence-based management
strategies. Our commitment extends beyond traditional development approaches, as we focus on
building lasting partnerships that empower local communities. Together, let us make 2025 a
transformative year where we fully leverage the potential of our ROPE methodology, achieve high
scores on our Progress Markers, establish comprehensive and well-documented Standard
Operating Procedures. Let us position ourselves as an internationally recognized leader that creates
lasting change, promotes meaningful cross-cultural awareness, and establishes genuine financial
independence for our Target Partners.

Let's make 2025 a transformative year where we:

Fully leverage the potential of our ROPE methodology

Achieve outstanding results on our Progress Markers

Secure timely fund transfers to our Partner Country Branches

Strengthen cross-cultural awareness and understanding

Create an environment where every volunteer and supporter can fulfill their ambitions
Establish ourselves as an internationally recognized leader in sustainable development

Cecilia Oman, Founder President of Action10

e

Assoc. Prof. Cecilia Oman
Founder President, Action10
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1. About Action10

Vision & Mission

Our vision is a world where every country
prospers through self-generated wealth,
extreme poverty is eliminated, and
individuals worldwide have meaningful
opportunities to contribute through
volunteering and donations. We envision
our organization as an internationally
recognized leader in fostering sustainable
development, cross-cultural awareness,
and financial independence for our partner
branches.

Our mission is to drive sustainable
development in Sub-Sahara African
countries (SSA) through innovative financial and management solutions. At the core of our
approach is the Real-time Outcome Planning & Evaluation (ROPE) strategy, which ensures
measurable impact across all our initiatives. We provide business loans and comprehensive
management coaching to social entrepreneurs, through our Country Branches, while establishing
and empowering RISE support centers throughout SSA. Through this comprehensive approach, we
create meaningful opportunities for global collaboration, fostering cross-cultural awareness and
enabling people worldwide to contribute through volunteering and financial support.

Opportunities to do good

Action10 is a volunteer-driven organization that maintains administrative costs at 5% or less of
donations. This commitment to efficiency means that 95% or more of all contributions directly
support our programs in Sub-Saharan Africa. Our volunteer staff includes professionals from diverse
backgrounds who contribute their time and expertise to ensure that we maximize our impact while
keeping overhead costs minimal. This lean approach allows us to direct the vast majority of



resources to where they're needed most - supporting entrepreneurs and communities through our
Action Invest program and other initiatives.

We secure impact by

e Being guided by:
o Ten Actions (TAct),
o lessons learned
o informed decisions.
e Partnering with HR&S (humanrightsandscience.com) offering
o Management strategies
o Country Branches

The Ten Actions (TAct)

The Ten Actions (TAct) framework guides Action10's approach to sustainable development,
ensuring our initiatives are effective, equitable, and impactful. These ten fundamental principles
represent our core values and operational standards, developed through rigorous research,
practical experience, and continuous learning. Each action plays a crucial role in our methodology,
working in harmony to create lasting positive change in communities across Sub-Saharan Africa.

Needs and User Driven

Equal Partnership

Real-time Outcome Planning and Evaluation
Strategic Partners

Institutional Capacity

Sustainable Economy

Quality Values

Resilience

. Knowledge Sharing

10. Visibility

©oONOUAWNE

Please find more information about each Action on our website, on the page "Our
Values"(https://www.action10.org/our-values/)
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ROPE: Our Strategic Management Approach

Our management strategy ROPE (Real-time Outcome Planning & Evaluation) is a Strategy for
Change developed by HR&S that empowers Action10 to solve challenges through equal
partnerships with volunteers and target partners. ROPE prioritizes financial viability, institutional
capacity, delivery of locally requested services, and evidence-based sustainable impact. It offers a
structured platform with carefully defined Outcome Challenges, Progress Markers for learning and
taking informed decisions, and specific Activities to address the challenges.

At the heart of ROPE is a commitment to measurable results and continuous improvement. The
methodology begins with identifying clear Outcome Challenges - the specific changes we aim to
achieve. For each challenge, we establish Progress Markers that serve as milestones, allowing us to
track advancement in real-time and make data-driven adjustments as needed.

What sets ROPE apart is its emphasis on local ownership and contextual relevance. Rather than
imposing external solutions, we facilitate a process where our volunteer staff and target partners
define their priorities and participate actively in planning, implementation, and evaluation. This
approach ensures that initiatives are culturally appropriate, aligned with organizational needs, and
sustainable over time.

These components establish rigorous Standard Operating Procedures (SOPs) and Good
Management Practices (GMPs), validated through our Testing Evidence for Sustainable Impact
(TestE) framework. The TestE framework applies scientific methods to evaluate the strength of
evidence for our interventions, ensuring that our approaches are not only well-intentioned but
demonstrably effective. Additionally, our Knowledge Management System (KMS) captures,
organizes, and disseminates valuable insights across our network, facilitating continuous learning
and improvement of our methodologies.

ROPE: Our Strategic Management Approach Applied Globally

Our management strategy ROPE (Real-time Outcome Planning & Evaluation) is used both within
Action10 and with our partners. Building on the principles outlined earlier, ROPE creates equal
partnerships that empower local stakeholders to solve their own challenges through collaboration
with international development institutions.



ROPE extends our organizational approach to our field operations, prioritizing financial viability,
institutional capacity, delivery of locally requested services, and evidence-based sustainable impact.
In African contexts, it offers a structured platform with carefully defined Outcome Challenges,
Progress Markers for learning and taking informed decisions, and specific Activities to address the
challenges identified by local communities.

At the heart of this expanded application of ROPE is the same commitment to measurable results
and continuous improvement. The methodology begins with identifying clear Outcome Challenges -
the specific changes we aim to achieve together with our African partners. For each challenge, we
establish Progress Markers that serve as milestones, allowing us to track advancement in real-time
and make data-driven adjustments as needed.

What makes ROPE especially valuable in our African programs is its emphasis on local ownership
and contextual relevance. Rather than imposing external solutions, we facilitate a process where
local stakeholders define their priorities and participate actively in planning, implementation, and
evaluation. This approach ensures that initiatives are culturally appropriate, aligned with
community needs, and sustainable over time.

These components establish rigorous Standard Operating Procedures (SOPs) and Good
Management Practices (GMPs), validated through our Testing Evidence for Sustainable Impact
(TestE) framework. The TestE framework applies scientific methods to evaluate the strength of
evidence for our interventions, ensuring that our approaches are not only well-intentioned but
demonstrably effective. Additionally, our Knowledge Management System (KMS) captures,
organizes, and disseminates valuable insights across our network, facilitating continuous learning
and improvement of our methodologies.

Two programs
Action10 runs two programs: CROSS and Action Invest.

CROSS (Cross-Cultural Relationship & Opportunity Support System) promotes cross-cultural
awareness and understanding by facilitating meaningful communication and knowledge sharing
within and across continents. This program creates platforms for dialogue, cultural exchange, and
mutual learning through virtual events, collaborative projects, and educational initiatives. By



connecting people from diverse backgrounds, CROSS fosters greater global citizenship and breaks
down cultural barriers.

Action Invest serves as our financial empowerment engine, raising funds for business loans to
entrepreneurs creating measurable social impact in sub-Saharan African countries. This program
goes beyond traditional microfinance by providing comprehensive business development support,
including management coaching, market access assistance, and networking opportunities. Action
Invest operates on a sustainable model where loan repayments are reinvested into new
entrepreneurial ventures, creating a self-perpetuating cycle of economic and social development.

Action10 Members
Volunteer staff

Action10 is operated by a team of 20 dedicated volunteers. Our volunteer staff is organized into a
Working Board and three specialized Teams. Each member commits to serving for at least two
years, dedicating a minimum of three hours weekly. This commitment ensures continuity in our
operations while allowing flexibility for volunteers to balance their contributions with other
responsibilities.

Our volunteers bring diverse professional backgrounds, including business management, finance,
international development, marketing, IT, and academia. This multidisciplinary approach
strengthens our capacity to address complex challenges and implement effective solutions across
our programs.

We aim to provide comprehensive onboarding for new volunteers, offering training in our ROPE
methodology, cross-cultural awareness, and specific role-related skills. Regular development
opportunities ensure our team stays current with best practices in sustainable development.

After completing their active service, Volunteers are invited to continue supporting Action10 as
Monthly Givers, maintaining their connection to our mission while transitioning to a different form
of contribution.



Monthly Givers

Monthly Givers are members who commit to regular, scheduled donations - typically on a monthly
basis. This dedicated group provides Action10 with a stable and predictable income stream, which is
crucial for our long-term planning and operational sustainability. Their consistent support enables
us to maintain our programs, expand our reach, and respond quickly to emerging opportunities and
challenges. Monthly Givers receive regular updates about the impact of their contributions and are
recognized as vital stakeholders in our mission. By providing reliable funding, these supporters form
the financial backbone of our organization, allowing us to focus more energy on implementing our
programs rather than constant fundraising.

Supporting Partners and Donors

Equally essential are our other supporters who provide vital financial resources that enable our
work across Sub-Saharan Africa. We receive generous financial support from non-members,
including supporters through the Global Giving platform, which has been instrumental in
connecting us with international donors and expanding our reach beyond Sweden.

In addition to Global Giving, we receive contributions through various channels:

e Our gift card program, which allows supporters to make donations in honor of friends and
family for special occasions

e Targeted fundraising campaigns focused on specific initiatives or emergency needs

¢ Community events and fundraisers organized by volunteers and supporters

e Special ceremonies and commemorations where attendees contribute to our cause

e Corporate partnerships and matching gift programs

These diverse funding sources help us maintain financial resilience and support our commitment to
directing 95% of donations directly to our programs. We deeply value each contribution, regardless
of size, as they collectively power our mission to create sustainable economic opportunities across

Africa.



2. Governance, Management and Operations

2.1 Three main bodies

Action10's organizational structure operates through three main bodies: General Assembly Working
Board Working Teams

General Assembly

The highest governance body of Action10 is the annual General Assembly (GA), which is constituted
of the Action10 Members. The GA ensures democracy and member-driven programmes. The
General Assembly is responsible for overseeing the work of the organisation through an annual
review (governance), and appointing the Working Board members. The GA also appoints a
professional Auditor to be in charge of the annual auditing, and a Nomination committee for the
Board election at the next GA. The annual work plan and budget is proposed by the Board and
decided upon by the GA.

The General Assembly is a unique occasion for all Members to collaborative reflect over our
activities in the past year, and express wishes and present initiatives for the coming year. It is an
opportunity for everyone to steer the organisation in the direction they want, as a team.

Working Board

Action10’s President is Head of the Board. The Board meets six (6) times a year in February, April,
June, August, October, and December. The Board Members continuously communicate and discuss
daily work, progress and challenges, as well as take decisions on activities and solutions. The Board
is responsible for informing Volunteer staff, Action10 Members and partners about the output of
the Board meetings.



The Board of Action10 is in charge of

e Overseeing the continuous work of the organisation (governance) according to the
instructions by the General Assembly;

e Organising the daily work (management);

e Developing and implementing strategies and policies

e Appointing Workgroup/ Team Members and Board Members.

The Board consists of the President, Vice President, Secretary, Head of Finance, Head of IT, Head of
Actionlnvest, Head of People Experience, Head of Team Africa, Head of Team Media, Head of Team
Sweden, and Substitutes. Its composition is reviewed.

Working Teams

The day-to-day operations outside the Working Board's domain are handled by three dedicated
Working Teams that each focus on specific areas of our organization's mission. These teams
collaborate closely while maintaining distinct responsibilities, ensuring comprehensive coverage of
our operational needs across different geographical and functional domains.

e Team Africa: Responsible for compiling data around our partnerships and projects across the
African continent, maintaining communication with local Branches.

e Team Media: Handles all aspects of our communications strategy, including website
management, social media presence, marketing materials, storytelling, and public relations
to effectively convey our impact and engage with supporters

e Team Sweden: Focuses on local operations in Sweden, including fundraising initiatives,
event organization, and building relationships with Swedish partners and supporters.

Team Leaders are appointed for each Team and the Team Leaders call for Team meetings once
every month, or as often as is required. The Team Leaders are in charge of leading the Teams’ work
and supporting motivation and team spirit. This implies responsibility for the implementation of
tasks assigned to the Team by the Board. The Team Leaders are also responsible for keeping the
Board up to date on resources required for the Teams to be able to manage their assignments.



Progress Markers

Progress Markers are a key component of Action10's ROPE (Real-time Outcome Planning &
Evaluation) management strategy. These specific indicators allow the organization to track
advancement toward their goals in real-time. Al. Action Talks A2. RISE member ROPE reviews A3.

Campaign texts & illustrations A4. Branch Accounting & Auditing M1. Action10.org M2. Social media
M3. Global Giving S1. Action Events S2. Supporter care S3. New supporters

External Auditor

Action10 assigns a professional Auditor, who performs the end of fiscal year auditing and shares an
Auditing Report (included in the Annual Report).

Annual Report

The Annual Report is presented during the General Assembly and made available on our website
thereafter.

2.2 Our Volunteers in Sweden

Working Board

Cecilia OMAN, President Calle EMILSSON, Vice President Muaaz Bhana, Secretary Raluca BUDIS,
Secretary Sunjyot SINGH ANAND, Head of IT (as of November 2023) Anders KINDING, Head of
Finance Tanja LUNDEN, Head of People Experience Verena STOFFLER, Progress Marker Coordinator
Helena Cechurova, Progress Marker Coordinator

External Auditor

Mr Gabor Brusz



Volunteer Staff Members

Volunteer staff during 2024 includes: Cecilia OMAN Calle EMILSSON Anders KINDING Karen AIMARD
Carlos ORTIZ Bjérn NILSSON Daniel ARAUJO Kateryna NESS Qiuandra TAYLOR Sunjyot SINGH ANAND
Misheelt GANKHUYAG Rosine NZAMWITA Pratik DEY Olga NOWAK Left during the year Alessandra
VILLANI Vivian CHIDUEME Tanja LUNDEN Raluca BUDIS Helena CECHUROVA Muaaz BHANA Verena
STOFFLER Payam NAJAFIZADEH Amanuel MENGESTAB Harinishree BABU Sarah CHAAYA Javier de la
RUA MARTINEX Victoria ONYI EJEH

Volunteer Turnover in 2024

In total, 27 volunteer staff worked at Action10 during 2024, with 13 individuals (48%) leaving the
organization. This represents nearly half of our volunteer workforce. Among those who departed,
50% actively contributed and achieved meaningful results before their exit.

2.3 In partnership with HR&S

Action10 operates under the umbrella of Human Rights & Science (HR&S), which manages the
operations in Africa. Our management strategy ROPE is a pioneering approach developed by the
HR&S Founder that empowers local stakeholders to address their challenges through equal
partnerships with international institutions. The strategy focuses on financial viability, institutional
capacity building, delivering locally-requested services, and ensuring evidence-based sustainable
impact. We maintain transparency by publishing Annual Reports on our websites.

Every team member contributes to our mission of fostering evidence-based impact and sustainable
development across Sub-Saharan Africa. Our organizational structure maximizes efficiency and
impact at all levels.

HR&S HQ Stockholm International

Based in Stockholm, Sweden, our HQ team refines and implements the ROPE management strategy
based on lessons learned. The team coordinates international operations, develops network
partnerships, and oversees TestE (Testing the Strength of Evidence for Sustainable Impact). Our



leadership includes an Advisory Board, Management team, Working Teams, and Senior Advisors
who provide expert guidance on issues identified by our Target Partners.

HR&S Country Branches

HR&S operates branches in nine Sub-Saharan African countries. Local teams lead these branches,
executing our programs, building community relationships, supporting RISEmember entrepreneurs,
and conducting RISE talks and training sessions. Each branch has a structured leadership with team
leaders, members, and active RISEmembers collaborating to achieve our goals.

Networks

Our extensive network encompasses researchers, technicians, entrepreneurs (RISEmembers), and
community leaders serving underserved populations.

External Auditors

HR&S HQ, HR&S Country Branches and Action10 assigns professional Auditors. The Auditors
performs the end of fiscal year auditing and shares an Auditing Report.

2.4 Outcome Challenges and Activities

Our main challenge is competing with the traditional aid sector, which attracts large volumes of
donations by offering free products and services, yet fails to provide evidence of sustainable
impact. We address this challenge by:

o Demonstrating tangible results through our rigorous ROPE management strategy and TestE
framework

e Building trust through transparent reporting and evidence-based impact measurements

¢ Focusing on long-term sustainability rather than short-term relief

e Empowering local entrepreneurs to create lasting economic growth in their communities

e Maintaining detailed documentation of our successes and sharing these stories with
stakeholders



3. Finances

Since our founding in 2009, Action10 has successfully disbursed over 1.3 million SEK to support
small businesses, self-employed entrepreneurs, and social enterprises across multiple Sub-Saharan
African countries. These investments have enabled local entrepreneurs to establish sustainable
businesses, create jobs within their communities, and develop solutions to address local challenges.
Our financial support ranges from micro-investments for individual entrepreneurs to larger funding
for established social enterprises, with all recipients carefully selected based on their potential for
sustainable impact and growth. Through our partnership with HR&S and implementation of the
ROPE management strategy, we ensure that all funds are used effectively and produce measurable
outcomes in line with our mission of fostering economic independence and community
development.

Note. The bookkeeping was delivered by the head of Finance 2 January 2024

The following presentations have been captured below.

- Income Statement 2024 in Swedish

- Income Statement and Balance Sheet 2024, translated to English

- Table 1. Funds raised and funds transferred during 2009 - 2024 (SEK)
*Restricted donation in 2018 was kindly offered by Stockholm Rotary international for
Togolese villages



ACTION ©

2024 i sammanfattning

Action 10 ar en ideell organisation som erbjuder expertis, verktyg och resurser for att manniskor ska kunna
hitta sin vag ut ur extrem fattigdom. Vi ar entusiaster och tror att entreprendrskap for socialt basta ar det
ratta satt att minska extrem fattigdom och vi vill bidra till att komma narmare detta mal. | Sverige och i atta
afrikanska lander séder om Sahara arbetar vara volontérer tillsammans for att stodja vara partner i Afrika.
Vi har tva uppgifter: tvarkulturell medvetenhet och insamlingsverksamhet. Vi motiveras av den langsiktiga
aspekten av var verksamhet; att vi stodjer var partners egna idéer; att vi drar lardomar och implementerar
valgrundade beslut; och att vi delar med oss bade av prestationer och misstag.

Aret har karaktariserats av att vi fortsatt arbetet med att hoja kraven pa vara programpartner vad giller
organisation, ekonomistyrning, matning av effekt och uppféljning. Den delen av arbetet gors framst av var
systerorganisation i Sverige: Human Rights & Science. | avvaktan pa att affarsplaner och redovisning av
projekt méter vara férvantningar i Togo, Uganda, Zambia och Rwanda, har vi under 2024 haft ett mycket
lovande samarbete med Kenya. Det ar orsaken till att skuldsidan i var balansrakning har 6kat.

Vara projekt ar utférligt beskrivna pa var hemsida www.action10.org

Insamlingsverksamheten
Vi har i ar nastan natt upp till 100 000 kronor i insamlade medel. Vara manatliga donatorer star for 62%
(f.a. 52%) och samarbetet med Global Giving utgdr 38% (f.a. 44%) av de insamlade medlen.

Kommentarer till resultatrdkningen
Vi lovar vara donatorer att som mest férbruka 5 % av insamlade medel héar i Sverige.

Ovriga kostnader och vara sponsorer
Kostnaden for autogiroprogrammet sponsras helt av Fortnox.

Summa kostnader fér Action10 i Sverige ar:

195 kr Lokalhyra fér vara moéten i Stockholm.

1 809 kr Webbhotell, hemsida hos one.com

2 353 kr Bankkostnader, Swedbank for konto och éverféringar.

4 357 kr vilket dr 4,4% av de insamlade medlen

Vi betalar inte nagon ersattning till medlemmar och volontérer. De ideellt arbetande medlemmarna star
sjdlva for kostnader till ett sammanlagt varde av flera tusentals kronor. De ingar inte i denna redovisning,
men ar naturligtvis av storsta betydelse for verksamheten.

Kommentar till balansrdkningen

Negativt eget kapital ar inte nagot akut problem fér en organisation som var, eftersom vi inte har nagra
externa kreditorer. De 6ronmarkta medlen kommer att allokeras till ratt mottagare, sa snart det finns
lokala projekt dar som méter var standard. Utan tillskott av kortsiktiga |&n fran Cecilia ®man hade
igangsattningen av flera av vara projekt de senaste aren forsenats. Planen ar dock att lanen ska aterbetalas
6ver nagra ars tid.



ACTION

Action10
Corporate registration number 802447-2147
Annual report 2024
INCOME STATEMENT 2024 2023 2022 2021 2020
Earnings SEK
Donations from individuals 60 162 57 555 58 104 61290 63577
Global Giving donations 37768 49 107 34383 29 500 28 644
Facebook donations 577 2491 6607
Webbsite donations 278 729
Targeted donations 1000 176 200
Other income 1389 4077
Projects and events 102 1950
99310 110578 95 707 97573 96 498
Cost for projects, SEK
Kenya -69 348 -43 700 -386
Zambia -34 107 -23273 -10 664
L&D Villages, Togo 29325 -31169 -41298 36824 73511
Creative Arts/RISE Salons, Uganda -28 630 -21741 -20 740 -14 745
Rwanda -22 906
IDEFOCS, Liberia -5535 9630 4968 23132 -26 290
Laboratories Burkina Faso -3381 -2 306 -1940
Veema Households -20 662
Dolas Creation 20773
S.EVIE -9 604
Spell Africa 4 886
Institute Des Sciences (IDS) 21300
Emergency Fund -200
-193233 -110078 -80997 -101 358 -128 709
Other costs -4 357 -5 657 -3429 -3583 4094
Currency losses -524
Result -98 280 -5 157 11 281 -7 368 -36 830
BALANCE SHEET 2024-12-31  2023-12-31 2022-12-31  2021-12-31  2020-12-31
Assets
Bank account 7032 72587 35673 14731 15 602
Debts
Reservations Program Partners 88996 58 229 16159 6497
Reservations Emergency Fund
Debt to Cecilia Oman 43122 43122 43122 43122 43122
Equity -125 086 -28 764 -23 608 -34 888 -27 520
7032 72587 35673 14731 15 602
Stockholm 07 January 2025
Cecilia Oman Anders Kinding
My audit report was submitted on l‘(/ 3/1015’
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2024 in brief

Action 10 is a non-profit organization that offers expertise, tools and resources to enable people to find a way
out of extreme poverty. We are enthusiasts who believe that enterprising for social good is the right way to
reduce extreme poverty and want to contribute to getting closer to our goal. In Sweden and in eight sub-Saharan
African countries our volunteers work together to closely support our target partners in Africa. We have two
tasks: cross-cultural awareness raising, and fundraising for business loans. We are motivated by the long-term
aspect of our operations; that we are supporting our partner’s own ideas; that we are learning lessons and
implementing informed decisions; and that we share about both achievements and mistakes.

The year has been characterized by our continued work to raise the demands on our program partners in terms
of organization, financial management, impact measurement and follow-up. This part of the work is primarily
done by our sister organization in Sweden: Human Rights & Science. While waiting for business plans and project
reporting to meet our expectations in Togo, Uganda, Zambia and Rwanda, we have had a very promising
collaboration with Kenya in 2024. This is the reason why the debt side of our balance sheet has increased.

Our projects are described in detail on our website www.action10.org

Fundraising
This year we have almost reached SEK 100,000 in funds raised. Our monthly donors account for 62% (52% last
year) and the collaboration with Global Giving accounts for 38% (44% last year) of the funds raised.

Comments to the Income statement
We promise our donors to consume at the most 5% of funds raised here in Sweden.

Other Costs and our Sponsors
The cost of the direct debit app is fully sponsored by Fortnox.

Total costs for Action10 in Sweden are:

SEK 195 Rent for room for our meetings in Stockholm.

SEK 1,809 Web hosting, website at one.com

SEK 2,353 Bank costs, Swedbank for account and transfers.

SEK 4,357, which is 4.4% of the funds collected

We do not pay any compensation to members and volunteers. The non-profit members themselves are
responsible for costs to a total value of several thousand SEK. These are not included in this report, but are of
course of the greatest importance to the business.

Comments on the Balance statement

Negative equity is not an urgent problem for an organization like ours, as we have no external creditors. The
earmarked funds will be allocated to the right recipients, as soon as there are local projects there that meet our
standards. Without the addition of short-term loans from Cecilia Oman, the start of several of our projects in
recent years would have been delayed. However, the plan is for the loans to be repaid over a few years.



Actionlnvest Country SEK
Year 2024
Funds raised

Monthly Givers/donations
Global Giving donations
Facebook donations
Targeted Donations 1,000
Corporate Donations

Projects and Events 102
Restricted Donations®

‘Website donations 278
Other donations
TOTAL

60,162
37,768

99,310

Funds transferred

Institute de £ Burkina Faso
SENEXEL

LINK-UP Cameroon
Amani Wom Kenya

Dolas Creation {Milicent)
Veema Households (Mlilicent)
Branch Kenya small busin
IDEFOCS Liberia

Little Bassa {(Ramses&Lionel}
Spell Africa Nigeria

Branch Rwar Rwanda

|ARAD Togo

S.EVIE

LED villages

Branch Togo -1,000
BanaPads Uganda
256 Creative Arts
RISE Salon (Maoses)
Branch Uganda
Branch Zamt Zambia
Emergency fund
TOTAL

-69,348

-22,906

-28,630
-34,107

-155,9491

Admin costs
Currency loss

-4,357

2023 2022
57,555 58,104
49,107 34,383

577 2,491
1,950
729
1,389
110,578 95,707
-1,940
-43,700 -386
-4,968
-41,298
-21,741
23,273 -10,664
66,973 -73,703
-5,657 -3,429

2021

61,290
29,500
6,607
176

97,573

-20,662

-23,132

-36,824

-20,740

-57,564

-3,583

2020

63,577
28,644

200

4,077

96,498

21,300

-20,773

-26,290
-4,886

-9,604
-73,511

-14,745

-200
-128,709%

-4,094
-542

2019

64,173
33,633

2,000

99,806

-21,300

-378

-21,468

-22,593

-21,300

-87,039

-2,428
-1,939

2018

74,516
21,330

15,614
67,964

179,484

-52,799

-20,415

-87,734

-162,986

-1,675

2017 2016

74,495 72,186
6,033 12,747

433 260

40,953

80,961 126,146

-3,613

-18,977

6,264  -73,679
-19,920

-34,057  -16,600

-18,951

-2,037

60,241 -131,820
-1,932

2015

81,297
7,871

16,790
3,000

1,130
18,662

128,750

-46,029

-18,739

-41,720

-106,488

2014

71,140
32,513

34,002
8,000
2,443

148,598

-1,766

-114,478

-36,276

-152,520

2013

42,501

8,000
5,275
950

56,726

-85,004

2012 2011 2010
38,955 44,923 25,971
973
39,928 44,923 25,971
-10,601 -45,513
-27,801
-30,773
-41,374 -45513  -27,801

2009 TOTAL
12,300 903,145
293,589
9,675
55,141
19,000
31,284
129,029
1,007

12,300 1,443,259

-1,940
-5,379

-18,977

-20,773

-20,662

-113,434

-368,501

-49,422

-99,146

-22,906

-9,300 -37,101
-317,857

-151,633

-1,000

-37,855

-36,045

-42,481

-28,630

-68,044

-2,237

-9,300 -1,393,026



Administration costs

Action10 raises funds through donations, with only 5% of the raised amount remaining in Sweden.
This 5% covers direct administration costs: website hosting, bank account, money transfer (both in
Sweden and in the receiving countries), accounting software and virtual office platform fees.

In 2024, Action10's administration costs were SEK 4,357, representing 4.4% of the funds raised —
below the stipulated 5% threshold.

A new administrative cost in 2024 is the venue for Action10's monthly meetings. Quality in-person
meetings require appropriate venues, amounting to approximately SEK 3,000 per year. The venue
cost is discounted through HR&S and occasionally further reduced with ad hoc discounts. The 2024
venue costs will be paid as a lump sum in the following year. Without increased fundraising, this
administrative expense will require targeted funding or donations. We also aim to secure a
sustainable venue for the General Assembly.
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NB: In 2022 the Board agreed to increase the administration threshold from 3 to 5% for Action10
Sweden. It was expected that 5 % was fully acceptable by supporters, and it gave Action10 the
opportunity to strengthen the institutional capacity.



Auditor’s report 2024 in Swedish
Auditor’s report 2024, translated to English



Revisionsrapport

Till medlemmarna i foreningen Action 10

Rapport om arsredovisningen fér verksamhetsaret 2024

Jag har av medlemmarna utsetts som revisor fér Action 10 och har utfért en revision av
arsredovisningen for verksamhetsaret 2024

Det ar styrelsens ansvar att uppratta en arsredovisning som ger en rattvisande bild av
verksamheten for medlemmarnas information och méjlighet till kontroll. Det &r revisorns
ansvar att uttala mig om redovisningen ger en rattvisande bild av verksamheten.

Jag har efter basta formaga granskat verksamhetens redovisning av resultatet,
balansrakningen, uppgifter fran banktransaktioner, storre transaktioner, donationer och
utgifter jamval styrelsens protokoll.

Jag anser att redovisningen uppfyller krav pa god ordning, ar uppréattad enligt gangse
redovisningsstandard och ger i alla vasentliga avseenden en rattvisande bild av
verksamheten.

Jag tillstyrker att medlemsstamman faststaller resultat — och balansrikningen och
rekommenderar att medlemmarna beviljar styrelsen ansvarsfrihet fér verksamhetsaret
2024.

Stockholm den 14 mars 2025

Y f
Cciles 27 “TA—

{
.

Gabor Bruszt



Audit Report

To the members of the asseciation Action 10

Report on the financial statements for the fiscal year 2024

| have been appointed by the members as auditar for Action 10 and have conducted an audit of the
financial statements for the fiscal year 2024,

It is the responsibility of the board to prepare an annual report that provides a true and fair view of
the association for the member’s information and for the purpose of control. It is the auditor’s
responsibility to express an opinion on whether the report provides a true and fair view of the
association.

To the best of my ability, | have reviewed the association’s reporting on the income statement,
balance sheet, bank transactions, significant transactions, donations and expenses, as well as the
board's meeting minutes.

| believe that the report meets the standards of proper accounting practice, is prepared in
accordance with generally accepted accounting principles, and presents a true and fair view of the
association in all material aspects.

| recommend that the general meeting adopt the income statement and balance sheet and
recommend that the members of the association grant the board discharge from liability for the
fiscal year 2024.

Stockholm, 14 March 2025

C -t é’ﬂp U

Gabor Bruszt



4. Achievements

4.1 Programs in Africa

We have been running 20 parallel programs during 2024. We have empowered local entrepreneurs
through business loans and guidance, generated employments, provided tax revenue, provided
access to products and services requested for locally, and empowered networking and
partnerships.

Burkina Faso

e Private laboratory
o One private laboratory receiving laboratory
management support, involving 20 staff
members. Under development
o Self-employed businesses
o 20 shea butter producers receiving quality
control training. Under development

Ghana
Branch established in 2024

e Small-scale businesses
o Five small-scale businesses receiving support. Under development

o One private laboratory guided through accreditation process, involving five staff
members. Dormant



Kenya

e Small-scale businesses
o 30 small-scale businesses
providing employment to
100 people. Ten of these
are outstanding and the
others are empowered.
e SACCO
o Two SACCOs providing
services to 50 members
e Re-integration
o One reintegration program benefiting three leaders and 30 participants
e Self-employed business program
o One community initiative supporting 100 self-employed boda-boda drivers

Liberia

e Re-integration
o Three communities receiving protection during Ebola
outbreak. Concluded.
o Small-scale businesses
* Five small-scale businesses receiving support.
Under development
= Paid-for local training programme. Under
development.
o Three communities implementing empowerment
programs for 60 former child soldiers. Dormant.




Nigeria

e Education for employment
o Two-year English language training delivered to 100 adult students. Concluded.

Rwanda

¢ Self-employed
o Market spaces allocated to 10 street
vendors

Togo

o Self-employed businesses
o 200 rural farmers and
marker vendors across
ten villages, receiving
support




Uganda

e Education for employment
o 40 hairdressers completed professional
training. Concluded
e SACCO
o One SACCO receiving operational support.
Concluded
e Small-scale business
o Five small businesses receiving support

Zambia

e Self-employed
o 30 marketplace vendors receiving business
support
e Small-scale business
o Five small-scale businesses receiving support.
Under development

Zimbabwe

e Private laboratory
o One private laboratory receiving laboratory management support, involving 20 staff
members, under development



4.2 Output by the Working Board in Sweden

e Team rearrangement: During 2024, we reorganized our structure by dissolving the previous
Teams to focus more directly on our individual Progress Markers (PM).

e Notion: We have set up a Notion platform during 2024 (www.notion.so). The assessment
indicates that the platform is very useful for Action10.

e Recruitment: We have implemented a more selective recruitment process.

e RISEagency: Each new volunteer staff member is assigned to 1-3 Progress Markers that align
with their interests and expertise, and they are paired with team members who
complement their working style. We have created three new Board positions: Head of
RISEagency, Head of Progress Markers, and Head of TestE. Each position has its own
dedicated Notion page.

4.3 Output by the Volunteer staff in Sweden
Progress Markers
Progress Marker (PM) Design

The volunteer staff engaged in wording the ambitions and the outcome challenges. During 2024, we
have agreed on ten Outcome Challenges / Progress markers; Al. ActionTalks A2, RISEmember TestE
reports A3, Campaign texts & illustrations A4, Branch Accounting & Auditing M1, Action10.org M2,
social media M3. Global Giving S1. ActionEvents S2, Supporter care S3, Cross cultural awareness
raising and new supporters

Activities, Milestones & SOPs We have strengthened our work in managing Progress Markers. The
volunteer staff collaborated to define the specific activities for each Progress Marker, establishing
guantitative measurement units and target levels of progress. Each Progress marker has been
assigned to three volunteer staff members. While we carefully developed milestones and
distributed assignments, this area still needs further development. Some Standard Operating
Procedures (SOPs) have been drafted, and work on these SOPs will continue during 2025.

Campaigns



e Campaigns created and are compiled on Notion
e Posted on Action10.org
e Posted on Global Giving



5. The year ahead, 2025

Ambition
Strategic Goals

e Maximize ROPE methodology effectiveness through systematic implementation and
continuous evaluation to ensure long-term sustainability

e Deliver measurable impact across all Progress Markers with comprehensive tracking systems
and regular reporting mechanisms

e Ensure efficient and reliable financial operations with Partner Country Branches by
implementing standardized accounting practices and transparent reporting

Community & Growth

Foster meaningful cross-cultural connections and learning through structured exchange programs
and collaborative initiatives that bridge cultural divides

e Develop a thriving ecosystem for volunteer and supporter engagement with clear pathways
for participation, recognition, and leadership development

o Create opportunities for knowledge sharing between program participants across different
countries to enhance collective learning

Global Impact

e Become arecognized authority in sustainable development practices through evidence-
based approaches and consistent documentation of successful methodologies

e Build a strong international presence and reputation by fostering strategic partnerships with
like-minded organizations and institutions

¢ Advocate for sustainable development policies at regional and international forums based
on our practical field experience



Outcome Challenges
Strategic Challenges

1. We need to improve how we measure and understand volunteer staff performance and

outcomes.
2. Monthly donor engagement needs clearer metrics and more effective impact reporting.

Financial Sustainability

1. Despite successful program expansion across Sub-Saharan Africa, our funding has remained
stagnant at SEK 100,000 annually.
1. Monthly donations show no growth.
2. ActionTalks events have low attendance and engagement.
3. We are not fully utilizing our Notion platform's capabilities.
4. The Progress Marker scoring system requires implementation.

Outreach and Digital Presence

1. Cross-cultural awareness initiatives need strengthening.
2. Our organization lacks sufficient visibility.
1. Actionl10.org has low visitor engagement and poor conversion rates.
3. We need digital marketing expertise to increase website and social media traffic and
engagement.

Activities
Progress Markers
We will strengthen our system for managing and scoring Progress Markers.
e Develop a visual flow chart showing how Progress Markers integrate within the organization

(overseen by Vice President and Head of Technology)
e Review Progress Markers quarterly during ActionSeminars (led by Head of Progress Markers)


http://action10.org/

e Each team will establish clear scoring targets and track their progress

Fundraising strategy

The fundraising strategy developed alongside the Progress Markers will be further refined through
literature reviews, organizational brainstorming, lessons learned, and informed decision-making.

e Develop a fundraising strategy targeting Monthly Givers.

Website Strategy

To develop a comprehensive strategy for increasing website traffic through research, organizational
brainstorming, applying lessons learned, and making data-driven decisions.

e Develop Action10.org into a more professional crowd-funding site.
Campaigns

e Work professionally with Campaign material
o Revise the campaigns on Action10.org
o Revise the campaigns on Global Giving, to see if we can be even more successful on
this platform.

Visibility and Outreach Strategy

¢ Establish meaningful in-person connections with potential supporters and partner
organizations

e Develop a comprehensive digital engagement strategy

¢ Implement data-driven website optimization

¢ Launch integrated communication campaigns, f ex design personalized email marketing
sequences that nurture supporter relationships through targeted impact stories and
engagement opportunities

e Create compelling content and documentation: Produce in-depth case studies and impact
reports with quantitative and qualitative measures of success. Distribute monthly


http://action10.org/
http://action10.org/

newsletters featuring organizational milestones, upcoming initiatives, and volunteer
spotlights. Create documentary-style video content capturing authentic stories from
beneficiaries and stakeholders

Budget 2025

Table 1. Budget 2025, SEK. Please use the Full width option to read the full Budget table.

Budge Incom
t e

kkkk  kokkk  kokkk  kkkk % %k k% %k k ok %k kk %k kkk

2025 2024 2024 2023 2022 2021 2020 2019 2018 2017 2016 2015

Monthly 61 63,57 64,17 74,49
74,51 72,1 1,297
Givers 290 7 3 216 5 186 81,29

Donations 130,00 100,00 60,16 57,55 58,10

from 0 2 5 7

individuals

Action10.0 44 500 20,000 278 0 729

rg

Global o 110 60,000 3776 4910 34,38 29,50 28,64 33,63 . Jo0 ¢ 133 15747 7871
Giving 8 / 3 0 ‘ }

Grants 0 0 0 0 0 0 0
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Budge Incom dkkkk  skokkk  kdkockk  kdkockk  skkkk  skkkk kdkokk kkkok
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Targeted

] 10,000 1,000 O 0 167 200 2,000 O 0 0 16,790
Donations
Corporate ) 130 5000 0 o o o0 O0 0 0 0o o0 3,000
Donations
Projects 10,000 5000 102 19500 0 O 0 15614 433 260 1,130
and Events
Restrlc?ted 10,000 0 0 0 0 0 67,964+ 0 40,953 18,662
Donations +
Facebook /) 10000 N/A 577 2,491 6,607
Donations
Memorial
Donations
* K
Other 1,389 4,077
TOTAL 300,00 200,00 99,31 110 95,70 97,57 96,49 99,80 179,484 80,96 126,14 128,75

0 0 0 578 7 3 8 6 1 6 0



** ”Memorial donations” are included in ”Donation from individuals”

++ By Rotary international in Stockholm

Remarks

¢ The total amount of funds raised has decreased by 10% compared to the previous year
(2023). Our plan was to increase by 100% per year. Despite falling short in 2024, we will
maintain our target of SEK 300,000 for 2025.

e Donations from Monthly givers and others remained slightly higher than the previous year.
However, these contributions have decreased by 25% since 2015, showing a consistent
downward trend over this period.

e The amount of funds generated through Global Giving has decreased by 25% compared to
2023. This figure had otherwise shown steady growth since 2015.

o Global Giving remains an excellent partner capable of meeting their commitments,
but we failed to maximize this partnership in 2024.

e Our projects appear to interest potential financial supporters, but the Action10 volunteer

staff has been unable to fully capitalize on this interest.



2. Governance, Management & Operations

Strategic Management & Equal Partnership Framework

Integrated partnerships bring together scientific research, innovation, business, and trade to
create secure collaborative innovation and expanding markets for both SSA and Europe. Scientific
research collaboration generates locally relevant solutions while strengthening institutional
capacity. Business and trade partnerships enable African enterprises to compete globally through
technology transfer and value chain integration. Local entrepreneurial initiatives —self-owned
businesses (SOBs), small-scale growing enterprises (SGBs), medium-scale enterprise (MEs), private
laboratories—build economic self-sufficiency. Joint innovation ecosystems co-develop renewable
energy, agricultural, digital, and other technologies.

HR&S has developed an integrated system that empowers research, innovation, business, and
trade across Sub-Saharan African countries. The approach consists of six cornerstones: i) Our
evidence-based ROPE framework sets measurable quality standards across all initiatives. ii) Locally
owned Country Branches, the RISE Alliances, run RISE Support Centers, transforming capital into job
creation and economic growth through iii) progressive Actionlnvest loans. iv) We support academic
researchers with scientific capacity strengthening through the CREMA network and v)
entrepreneurs, the RISE Members, with business management capacity strengthening. vi) Approved
Partners form a trusted network whose proven performance drives transformative socioeconomic
development across the region.

1. Quality Management & Strategy - ROPE

Our Real-time Outcome Planning & Evaluation (ROPE) methodology ensures sustainable impact
through measurable objectives, standardized procedures, and rigorous testing. HR&S Senior
Advisers are experienced professionals who provide strategic guidance, technical expertise, and
quality assurance across HR&S programs. We validate outcomes through macro surveys, micro
surveys, and contribution tracing—ensuring lasting change grounded in local ownership.

2. Local Implementation Hubs - RISE Alliance & RISE Centres



Our Country Branches across Sub-Saharan Africa serve as local implementation hubs. Managed by
professionals who understand regional contexts, they ensure culturally appropriate program
delivery through community-based networks. In 2025, we had ten Country Branches and are
expanding.

3. Progressive Financing - Actionlnvest

Actionlnvest provides financial support for businesses at all stages and for researchers translating
knowledge into commercial applications and conducting applied research that addresses local
development challenges. Starting with small amounts, successful repayment at 10% interest
gualifies them for doubled loans until reaching their requested amount. This process identifies
entrepreneurs aligned with HR&S values who demonstrate financial responsibility and growth
potential. Funds are partly collected by our sister organization, the volunteer-driven association
Action10, which raises capital through financial supporters and transfers it to the country branches.

4, Scientific Research Network - CREMA

The Chemistry Research and Management in Africa Alliance (CREMA) connects researchers and
technicians across Sub-Saharan African countries, retaining scientific talent in the region. Academic
experts translate their knowledge into commercial innovations, consulting services, and private
laboratories while maintaining their academic positions. In 2025, we had 100 researchers and
technicians across 17 countries and are expanding.

5. Entrepreneurship Network - RISE Members

RISE Members are entrepreneurs who receive concessional and progressive loans through
Actionlnvest. The lending process begins with a small initial loan. Upon successful repayment with
10% interest, entrepreneurs qualify for a second loan at twice the amount. This cycle continues
until the full requested amount is achieved, allowing us to identify entrepreneurs whose mindset
aligns with HR&S values and who demonstrate financial responsibility and business growth
potential.

6. Trusted Performance Network - Approved Partners



HR&S Approved Partners are stakeholders who align with our mission and are represented by HR&S
in external collaborations. They form a trusted network whose demonstrated performance ensures
development resources reach actors with proven capacity and integrity, creating transparent
accountability while delivering cutting-edge scientific expertise, established community networks,
and sustainable local capacity that drives transformative socioeconomic development across Sub-
Saharan Africa.



ROPE

Part 1 — Building the Foundation

Where Every Journey Begins:
Understanding What Matters Most

1. Ambition

A new initiative starts with documenting
goals and planned approaches as well as
identifying Target Partners. Document
Target Partners goal and approaches
asking them to respond to questions
about their objectives, methods, and
current management practices. These
statements are recorded verbatim without modification or interpretation.

2. Outcome Challenge

This parameter identifies obstacles that have prevented Target Partners from implementing their
stated objectives.

ROPE documents the barriers Target Partners describe when asked about hindrances to reaching
their objectives. These descriptions are recorded as stated by Target Partners.

3. Target Partners & Development Equation, DEq

Target Partners are the individuals or communities that a ROPE-driven project aims to empower. A
successful project brings together a set of complementary Target Partners, which is why they must
be carefully selected.

The Development Equation (DEq) is a framework for analyzing partnership arrangements. The DEq
examines three elements for each Target Partner: investments (funds, time, skills, capacity),
expected rewards, and accepted risks. The framework analyzes whether these elements are
balanced across partners.

This requires partners to understand perspectives and circumstances of other participants.



4. Baseline & Context
The Baseline documents the starting conditions relevant to Target Partners' stated objectives and
serves as the reference point for measuring progress over time.

The Context focuses on situational factors directly connected to what Target Partners aim to
achieve, providing understanding of the motivations and circumstances driving their work.

5. Knowledge Management

The Knowledge Management System (KMS) is a database that compiles information about partners
and ROPE parameters, as well as partners' program and financial reports. It stores datain a
centralized system, tracks information over time, and enables analysis through regular reviews to
identify patterns and outcomes. The system captures data efficiently across partners and countries.
The KMS upholds a key feature of ROPE: learning lessons and making informed decisions based on
accumulated evidence and experience.

6. Financial Viability

Financial Viability establishes and maintains long-term economic sustainability structures that
ensure organizational resilience and continuity. This includes diversifying income streams,
implementing systematic cost management practices to maintain efficiency and fiscal responsibility,
developing income-generating models such as fee-for-service or social enterprise activities, and
maintaining transparent accounting systems with regular independent auditing to ensure
accountability and build investor and customer confidence.

Part 2 — Taking Action

Turning Vision Into Reality: From Challenges to Strategic Solutions

7. Activities

Activities are actions designed by Target Partners to address identified Outcome Challenges.
These actions are developed based on the documented obstacles and are intended to enable
partners to work toward their stated objectives.

8. Milestones



Milestones are subdivisions of Activities that specify implementation details. They define
responsibilities, timelines, and methods. Milestones may involve multiple partners and provide a
structured implementation sequence.

Milestones are divided into sprints—short, time-bound work periods that break them into smaller,
manageable cycles. Each sprint requires a certain number of Points, with one Point equaling one full
working day. Each sprint is assigned to a team, and the overview is managed through a dedicated
Sprint Database.

9. Knowledge Sharing

Knowledge Sharing distributes documented information, procedures, and findings to internal and
external audiences. It also involves collecting knowledge from other sources, discussing
experiences, reflecting on lessons learned, and facilitating mutual learning among participants—
both internally with team members and externally with relevant stakeholders.

Knowledge Sharing requires efficient communication channels and an active, motivated
community. Tools include KMS repositories, regular team communication, publications,
conferences, briefs, digital platforms, and stakeholder engagement platforms.

10. Input - Resources

Input includes the resources required for Activities: financial support, loans and insurances,
materials, equipment, tools and expertise. Experts may solve a certain Challenge, in actual practice
or through advice, still keeping Target Partners at the core of the process.

When resources are unavailable, this is documented as an additional Outcome Challenge. Activities
are designed to balance income and costs.

11. Input - Human Resources

This parameter addresses institutional capacity, including personnel capabilities and organizational
structures. The team possess key skills, including law, accounting, auditing. An Agreed Auditor is
assigned.

It consists of RISEagency (procedures for empowering team members) and Leadership Support
(guidance and oversight structures).

12. Value platform
Our work is guided by six core values that define our mission and approach. We are committed to
truth, trust, harmony, ensuring a empowering working atmosphere, transparency and



accountability for efficiency, justice and equality, ensuring fairness and equal opportunities for all.
We uphold loyalty and respect, maintaining steadfast dedication to our partners and customers
while honoring their positions, collaborative efforts, and skills. Our commitment to ethical
standards ensures transparency, accountability, truth, trust and other ethical standards in all our
actions. Finally, we demonstrate resilience by adapting to challenges, support partners and
customers when they face difficulties, and remain committed to meaningful change.

Part 3 — Measure Progress

From Numbers to Meaning: Tracking Real Change and Partner Progress

13. Output
Output is the quantified result of Activities, measured for each Milestone. When a Milestone isn't
completed by its due date, this may signal an Outcome Challenge that needs to be addressed.

14. Outcome

Outcome refers to actions taken by Target Partners, f ex. business owners, customers, researchers
etc., or other Stakeholders.

This parameter documents what partners or stakeholders do in relation to their stated objectives
following Activities.

15. Progress Marker Design

Progress Markers are quantitative indicators for measuring Outcomes.

Target Partners design these indicators in close relation to identifying Outcome Challenges and
creating Activities. They set them at three levels: "Expected," "Wished for," and "Dreamed of."
Design approaches are based on either time duration (immediate, medium-term, long-term) or
degree of realism (realistic to aspirational).

16. Progress Marker Scoring

Progress Markers are scored on a 1-5 scale or 0-100%: 5 (90-100%), 4 (70-90%), 3 (30-70%), 2 (10-
30%), 1 (0-10%).

Low scores initiate reviews of Outcome Challenges to assess whether the challenge was accurately
identified or if new barriers have emerged.



Part 4 — Making It Last

From Success to System: Building Structures That Endure

17. Partner & Customer Care

Partner & Customer Care involves systematic practices for maintaining relationships with partners,
customers and other stakeholders throughout the program cycle.

This includes regular communication, feedback mechanisms, responsive support, and processes for
addressing concerns. Effective Partner & Customer Care builds trust and ensures alignment with
partner needs.

18. Standard Operating Procedure, SOP

When Activities consistently generate high-scoring Progress Markers, these Activities are converted
into written procedures.

A Standard Operating Procedure (SOP) is a compilation of documented Activities that have yielded
high scores. SOPs are implemented consistently.

19. Good Management Practice, GMP

Good Management Practice (GMP) refers to institutional capacity for supporting Activities.

Good Management Practice (GMP) establishes and maintains organizational structures that support
the consistent implementation of Standard Operating Procedures. It includes cost management
practices, accounting, and auditing that maintain efficiency and fiscal responsibility, income
generation strategies, and thorough integration with institutional policies, governance frameworks,
and management systems. GMP also includes knowledge management infrastructure through
centralized databases (KMS) enabling regular reviews to inform decision-making. Additionally, it
incorporates technical tools such as digital platforms for tracking SOPs, accounting systems with
regular auditing capabilities, Progress Marker scoring systems, and mechanisms for both internal
knowledge sharing and external dissemination. GMP also benefits from Al integration to enhance
data analysis, automate pattern recognition in KMS databases, generate insights from Progress
Marker trends, streamline knowledge sharing through intelligent content recommendations,
support predictive modeling for resource allocation, and facilitate more efficient documentation
and translation of SOPs across different contexts and languages.



Part 5 — Proving Sustainable Impact

A Deep Dive into Evidence and Validation

20. Testing the Evidence for Sustainable Impact, TestE

Sustainable Impact is defined as the lasting implementation of stated objectives. This occurs
through conversion of high-scoring Activities into written procedures (SOPs) that are implemented
consistently.

It also requires institutional capacity and financial structures including diverse income sources,
accounting systems, and regular audits for economic sustainability.

TestE is the verification process for Sustainable Impact.

TestE employs three methods: Macro surveys (large-scale data collection at national or
international levels), Micro surveys (targeted data from individuals and groups), and Contribution
Tracing (analysis of whether ROPE Activities contributed to Outcomes and Sustainable Impact).

CREMA

Botswana, Burkina Faso, Egypt, Ethiopia, Ghana, Kenya, Liberia, Niger, Nigeria, Rwanda, Senegal,
South Africa, Sudan, Tanzania, Togo, Uganda, Zambia, Zimbabwe.

CREMA is a professional network dedicated to strengthening and enhancing scientific research
capabilities and management competencies throughout the African continent. The network
connects and facilitates collaboration among 100 researchers and technicians representing
scientific institutions across 18 different African countries. The network operates through its 30-
member Stakeholder Committee, which functions with HR&S HQ Stockholm International, ensuring
balanced decision-making and shared governance. CREMA provides essential support for advancing
modern scientific research practices and maintaining internationally standardized laboratory
facilities and protocols. Beyond infrastructure support, it also serves as a vital knowledge-sharing
platform that actively connects individual researchers, technicians, and academic institutions across
the continent, fostering cross-border collaboration and the exchange of scientific expertise and best
practices.



Action10 & Action Invest

Action10 is a volunteer-driven nonprofit
dedicated to alleviating poverty through
entrepreneurship and innovation
(www.action10.org). Founded in 2009 in Sweden
by HR&S CEO Assoc. Prof. Cecilia OMAN, it is
managed by 20 professionals who raise funds to
provide concessional business loans to local
entrepreneurs in Sub-Saharan Africa through the
Action Invest program.

The program combines concessional business
loans with ROPE coaching, business training,
expert advice and community networking—an
ideal pathway for local businesses to achieve
sustainability. Interest rates are 10% annually,
7% for six-month terms, and 3% for one-month
terms. Repayments and interest are collected
weekly or monthly, strengthening accountability
and supporting borrowers with money
management.

HR&S Country Branches manage the Action , = i

Invest program locally. Action10 provides startup capital and business support to each branch.
Interest revenue from loans becomes the branch's income, enabling financial sustainability. During
startup, branches operate through volunteer work. This model supports sustainable development
initiatives in partner countries, implements ROPE methodology in business and development
projects, and fosters partnerships.

-> Visit Action10.org


http://www.action10.org/
https://www.action10.org/

RISE Africa Alliances & RISE Centers

Burkina Faso, Ghana, Kenya, Liberia, Nigeria, Rwanda, Togo, Uganda, Zambia, Zimbabwe.

We are an alliance of HR&S Country Branches that together create roadmaps for success. Our
network ensures strong local implementation while fostering cross-cultural collaboration. Each
Country Branch is a registered independent enterprise limited by guarantee, operating on a self-
sustainability model. Initial launch funding is secured through Action Invest to empower stable
operations while building toward financial independence.

Under HR&S HQ Stockholm International's guidance, our Country Branches manage RISE (Research,
Innovation & Social Enterprising) centers that deliver specialized ROPE management services.
These centers function as dynamic hubs integrating research, innovation, business and trade
development across Sub-Saharan Africa. Stakeholders accessing HR&S RISE Centres gain a proven
approach that drives sustainable change and creates lasting impact in their communities. Each RISE
Centre provides local stakeholders with essential resources, expertise, and support services for
their development initiatives. A dedicated Country Branch team manages daily operations, delivers
coaching services, and maintains relationships with local partners. Our RISE centers implement a
structured approach to partner support, beginning with vetting, assessment for win-win
partnerships, and sharing of risks and responsibilities.

RISE Members & RISE Talks

RISE Members are business owners who have received financial loans through the Action Invest
program and actively participate in RISE Talks. This membership represents a deeper level of
engagement within the HR&S ecosystem.

RISE Members receive comprehensive support that combines financial empowerment with capacity
building. They gain access to concessional business loans with interest rates of 10% annually, 7% for
six-month terms, and 3% for one-month terms. Weekly or monthly repayments strengthen
accountability and support money management.

The Action Invest program combines these loans with ROPE coaching, business training, expert
advice, and community networking—creating an ideal pathway for local businesses to achieve



sustainability. Through RISE Talks, members gain a platform for knowledge sharing, networking, and
collaborative learning with other entrepreneurs and partners.

RISE Members can utilize the resources, expertise, and support services available at HR&S RISE
Centers, which function as dynamic hubs integrating research, innovation, and social enterprise
development. They benefit from a structured partnership approach that includes vetting,
assessment for win-win partnerships, and shared risks and responsibilities.

RISE Members who manage successful repayment cycles are welcome to become Target Partners.
The RISE Member model is central to HR&S's approach to sustainable development, combining
financial empowerment with capacity building and community support to enable long-term
entrepreneurial success.

Approved Partners

CREMA Team Leaders are researchers and technicians who master ROPE's 20 parameters through
weekly milestone reporting.

Country Branches are local hubs whose staff qualify as Approved Partners through bi-monthly
ROPE-based assessments.

RISE Members are entrepreneurs receiving progressive loans who become Approved Partners
through successful repayment cycles.

Approved Auditors provide independent financial verification, demonstrating ROPE accountability
standards quarterly.

Approved Suppliers deliver scientific equipment, proving quality alignment through quarterly
performance reviews.

Approved Development and Private Sector Partners co-finance programs, achieving Approved
Partner status through quarterly contribution assessments.



3. Finances
Please finds detailed financial reports in the Appendices.
Comment

In 2025, income generation was limited. However, we secured one consultancy service from
Visit.org for USD 4,000, which covered our costs for the year. Cecilia's work was pro bono.

The business idea is challenging. HR&S is a private company aiming to be self-sustained, employ
staff, and generate tax revenue while providing social good—addressing extreme poverty in Sub-
Saharan African countries. HR&S has the experience, the team, and the tools and methods
required. The only thing lacking is financial partners. We are not looking for investors but offering
consultancy services. In the meantime, the Founder CEO is working without salary and covering
running costs, which are kept to a bare minimum. Despite these constraints, the company has
achieved a lot while continuously improving its tools and methods. We expect a significant increase
in income in 2026 maybe 1,000,000 SEK and a turnover of 10,000,000 SEK within a few years.

Action10's turnover is less than the previous year around 75,000 SEK, which keeps the Actionlnvest
program afloat. However, Action10 also needs HR&S to be empowered to increase its turnover to
the expected 1,000,000 SEK.

Financial Summary 2025
2025...

Human Rights and Science by Cecilia Oman AB showed significant financial improvement during
2024, achieving a profit of 54,674 SEK compared to a loss of 26,769 SEK in 2023.

Key Financial Highlights:


http://visit.org/

e Revenue Growth: Net sales in 2025 reached 45,000 SEK xxx
Net sales in 2024 reached 100,000 SEK, a substantial increase from zero sales in 2023.

¢ Profitability:
2024: Operating profit improved to 54,268 SEK from a loss of 27,162 SEK in the previous
year.

e Equity Recovery:
2024: Total equity improved from -41,148 SEK to 13,526 SEK, with the equity ratio rising to
8.9% from -53.0% in 2023.

e Cash Position:
2024: Cash and bank balances strengthened significantly to 143,618 SEK from 63,230 SEK.

Financial Position 2024:

Despite the positive developments, the company remains in a challenging financial situation. The
accumulated loss stands at 36,474 SEK, and the company is subject to liquidation requirements. The
improvement was driven primarily by consulting services revenue, though equity has not yet been
restored to a sufficient level.

Operating expenses totaled 45,732 SEK, with other external expenses of 41,502 SEK and personnel
costs of 4,230 SEK. The company also received interest income of 406 SEK.

The Board proposes to carry forward the accumulated loss of 36,474 SEK. Conditional shareholder
contributions of 60,000 SEK remain unpaid as of the balance sheet date.



4. Key Achievements

Throughout the year, HR&S strengthened its presence across ten Sub-Saharan African countries
(SSA).

KMS, Knowledge Management System (KMS)
A strategy for excellence—benefit from the best tools and stay updated

During 2025, HR&S improved its knowledge management strategy by selecting digital platforms
that address key aspects of the company. A KMS, Knowledge Management System is a digital
platform that captures, organizes, stores, and shares organizational knowledge —such as
recruitment strategies, industry trends, and best practices—making it easily accessible to our team.
In a competitive talent market where speed and expertise are key, implementing a KMS transforms
how our firm operates. Our KMS acts as a secure, centralized "single source of truth." The KMS has
become an integral component of the HR&S ROPE GMP.

To support operations, we have introduced:

e Fortnox in Sweden both for HR&S and Action10 & Wave/Soho/Odoo in Africa—Bookkeeping
e HubSpot—CRM for Partners, Stakeholders & Donors

e Microsoft 365—Productivity, Documents & Compliance

¢ Notion—Knowledge, Processes & Project Hub

e Zoom & Microsoft Teams—Meetings & Webinars

e  WhatsApp & Outlook—Daily communication

e Canva—Branding, Communication & Visual Materials

e Linkedln, X, Instagram, Buffer—Social media management

e KoboToolbox, WhatsApp, SMS, field officers—Data collection & compilation

e Zapier—Combines tools

Research Management, REACH

e |dentified 50 Outcome Challenges that hinders ambitious researchers in 17 SSA counties
from pursuing a career.



e Drafted Activities to address these challenges.
o Identified two Flagship projects; one data base with scientific achievements among

Agreed Partners who seek collaboration including sending grant applications; and
one data base with scientific achievements among Agreed Partners who seek
collaboration around translate scientific findings into profitable businesses.
e Progress marker: Researchers successfully securing research grant, publishing papers, and
implementing findings with financial viability.

Laboratory Management, FAST

e |dentified 50 Outcome Challenges that hinders advanced laboratories in SSA from
maintaining advanced pieces of equipment operational and ensuring financial viability
e Drafted Activities to address these challenges.
o ldentified two Flagship projects; one data base with scientific equipment that can be
shared; and one data base teams ready to set or grow private laboratories.

Progress marker: Sustained advanced equipment functionality and laboratory financial viability

Action10 & Action Invest

e HR&S empowered the Action Invest program by providing more comprehensive guidance
and strategic support to Action10.

e Actionl0, is a volunteer-driven organization under the HR&S umbrella, raises capital for
Country Branches to provide loans to local entrepreneurs. It has a working Board and 20
volunteer staff that manages ten Progress Markers, each overseen by a dedicated small
team.

RISE Africa Alliances & RISE Centres

e Coaching Country Branches on implementing the ROPE strategy, which promotes
sustainable entrepreneurship. This approach has helped local Branches better track business
growth metrics, implemented targeted interventions, and built more resilient
entrepreneurial ecosystems in their communities.

e RISE Alliances provides leadership support to business owners through 10 RISE Talks



Progress marker: Timely loan repayment, business growth, increased number of employees and
financial viability

Small-scale growing businesses (SGE), SCALE

e Empowers small-scale growing enterprises (SGE) and promotes sustainable
entrepreneurship. Please find details below.

e SGE served communities by providing access to products and services, employments,
training and tax revenue.

e 10% annual increase in small and growing enterprises (SGE) receiving loans, totaling 25
supported SGEs. These enterprises were distributed across Kenya, Zambia, and Uganda.

e 10% increase in employment, totaling 10 new employments across supported businesses.

e 10% increase in on-time loan repayment rate

Self-owned enterprises (SOB), SCALE

e Empowers self-owned businesses (SOB) and promotes sustainable entrepreneurship. Please
find details below.

e 10% annual increase in self-owned businesses receiving loans, totaling 300 supported SOB.
These enterprises were distributed across Kenya, Zambia, Rwanda, and Togo.
e SOB served communities by providing access to essential products and services.

Partnerships for Development, 22RISE

Consultancy

e Stayed in contact with the International Foundation for Science (IFS).
e Established relation with Swedfund

CSR
e Maintained partnership with Visit.org, and managed events with PayPal

Visibility
e Action10 and HR&S HQ websites
e Social media platforms
e Global Giving crowdfunding platform


http://visit.org/

e By weekly on-line meetings

Progress marker: Balanced investment, rewards, and risks among all partners



Programs on-ground

Examples of our initiatives are mentioned below.

Small-scale Growing Enterprises, SGE

Combat poverty and generate a lasting impact by supporting social entrepreneurs
in Zambia

We support entrepreneurs in Zambia with business loans and financial literacy training. One
example is Mrs. Cecilia Nalumbwe, who sells the traditional beverage Munkoyo, and uses her
business to provide for her family.

Challenges Facing Zambian Entrepreneurs: Entrepreneurs in Zambia face significant challenges,
including limited access to capital and a need for financial literacy. These challenges present
obstacles for them to grow their businesses. Without access to funding or training, small businesses
often struggle to sustain themselves.

The Importance of Business Loans: Business loans provide entrepreneurs with the opportunity to
expand and increase their income. With this objective in mind, Action10 offers loans that allow
entrepreneurs to invest in equipment, stock, and other essential resources. For example,
entrepreneurs like Mrs. Nalumbwe can use these loans to scale their businesses, which leads to
increased employment opportunities and a more robust local economy. In contrast with traditional
aid, this generates an impact that goes beyond one-time support.

Financial Literacy: Besides the business loan, the program's financial literacy curriculum equips
beneficiaries with essential skills in budgeting, saving, and business management. Through these
interventions, entrepreneurs across various sectors, from retail to service-oriented ventures, are
empowered to make informed decisions and navigate market challenges effectively.

Create a lasting impact in poverty-affected areas of Uganda and Kenya

In Uganda, Amos Enyachu, Margaret Baluka Muyiyi, Samalie Nakhumitsa, and Isaac Chogoli, as well
as many others in the region, are driven by a passion to grow their businesses and create a positive



change. We provide them with vital loans and training, ensuring they not only expand their
businesses but also create jobs. Your contribution is key for them and the communities they live in.

The Challenges Facing Entrepreneurs in Africa: Entrepreneurs in Uganda and Kenya face significant
challenges that limit their ability to grow, including limited access to investment, high operational
costs, and market volatility. While the need for capital is essential, traditional bank loans are often
inaccessible due to high interest rates and stringent requirements. Action 10 steps in where others
don’t—offering business loans and training designed to help entrepreneurs in these challenging
environments.

The Power of Business Loans: Business loans from Action 10 do more than provide capital—they
enable transformation. Amos Enyachu, a farmer in Uganda, is striving to expand his vegetable farm,
but he needs a loan to purchase seeds, fertilizers, and pesticides. Similarly, Margaret Muyiyi's
poultry farm requires capital to meet growing customer demand. These loans offer more than just
short-term gains. They provide sustainable pathways for entrepreneurs to scale their operations,
create jobs, and uplift their communities.

Real Entrepreneurs, Real Impact: In Kenya, Fredrick Khabeko’s ENEO SMART FARM is an example of
what can happen when entrepreneurs get the support they need. Fredrick has already made strides
in poultry farming but needs further investment to sustain his farm. A loan would help him expand
his chicken house, buy feeds, and invest in a feed milling machine. His goal is not only to create a
profitable farm but to make a lasting impact on his community by offering employment and
supporting local food security.

Support laboratory management in Burkina Faso & Uganda

This Action10 initiative focuses on supporting laboratory management in Burkina Faso and Uganda.
By supporting institutions in this crucial sector, we're not only reducing poverty but also ensuring
the development of trustworthy laboratories, which are essential for the nation's environmental
health and food safety. Two examples are the Senexel laboratory in Burkina Faso and the St.
Michael Food Laboratory in Uganda, laboratories that can make an even more significant impact
with your support.



Empowering Laboratory Management: In both Burkina Faso and Uganda, laboratory management
faces significant challenges, from inadequate infrastructure to limited resources. However, through
strategic partnerships and targeted support, Action10 is making significant advances:

Burkina Faso:

e Laboratories in Burkina Faso struggle with basic requirements, hindering their ability to
provide reliable services.

e As a partner of Senexel Laboratory, Action10 has provided expert advice and practical
training to improve efficiency and accreditation processes.

e By supporting initiatives like assigning master students for practical training, we're fostering
a win-win scenario, benefiting the laboratories, the students, and the community.

Uganda:

e Michael Food Lab and Consultancy, is a prime example of potential awaiting support.
Established in 2016, the lab has already made strides in food testing but seeks funding to
expand its services.

e The laboratory clientele includes organizations like the UN, indicating its credibility and
market demand.

e Challenges such as access to equipment hinder its growth, highlighting the need for financial
support to unlock its full potential and impact on the region.

Headline Help Me Home — Reintegration of Former Convicts in Kenya

Action 10 collaborates with African local initiatives to empower small-scale social entrepreneurs
facing financial challenges. In Kenya, Help Me Home Kenya, led by Ms. Margaret Wambui, is one!
This initiative focuses on reintegrating former convicts, with a focus on Women, back into society.
Over the past three years, the organization has provided vital support, including mental health
services, counseling, and vocational training in tailoring, hairdressing, and home care. However,
resource constraints limit its potential to expand and impact more lives.



Reintegration into society is an uphill battle for former convicts, as many face rejection and a lack of
opportunities. Help Me Home Kenya bridges this gap! Its effort enables participants to gain financial
independence and a stable place in their communities.

The potential of business loans: Access to a business loan would bring significant benefits to Help
Me Home Kenya through:

o Scale production: Increased resources would lead to higher output and impact more
individuals financially.

o Expand Training: Equip more individuals with life-changing skills.

o Enhance financial stability: Strengthen the organization’s ability to support the
participants in the long term.

o Last but certainly not least, it would ensure that the participants receive the mental
support they need.

Real entrepreneurs, Real Impact: Ms. Wambui serves as an example of the power of a vision and
how far one vision can reach. Her work not only transforms lives but also sets an inspiring example
of how targeted interventions can address systemic challenges. By empowering women, who often
face limited employment opportunities. Mrs. Wambui’s initiative provides a pathway to financial
and social independence as well as personal growth.

Challenges: As mentioned before, currently, Help Me Home Kenya struggles with limited resources
and equipment. These limitations hinder its ability to: Train more people, Scale production, and
generate more income for participants. If they are granted financial support, the organization can
overcome these barriers, while ensuring a broader and more sustainable impact.

Women Self-Help Group in Urban Kenya WAREMBO NA MAENDELEO SELF-HELP
GROUP

This initiative highlights the inspiring story of Warembo na Maendeleo, a self-help group of women
entrepreneurs in Nairobi, Kenya. Formed by three determined house helps who pooled their
resources to overcome financial hardships, the group has grown to 15 members and now operates
a community-driven microfinance initiative. This text aims to garner support for the group, enabling
them to expand their businesses and enhance their financial independence through access to



much-needed capital. Your support will help these entrepreneurs overcome economic challenges
and achieve sustainable growth.

The Challenges Facing Entrepreneurs in Africa: In the heart of Nairobi, Kenya, the Warembo na
Maendeleo Self-Help Group was formed by three determined women to better their lives and
expand their economic opportunities. This group of women, facing meager salaries and additional
family responsibilities, decided to pool their resources, creating a platform for mutual support.
What started as a small initiative of three has since expanded to 15 members, united in the goal of
financial independence through micro-business and monthly contributions. Yet, low access to
capital limits their ability to expand their businesses and improve their economic prospects,
especially during challenging times like nationwide protests that have severely impacted their
income streams.

The Power of Business Loans: Today, Warembo na Maendeleo seeks a KSh. 300,000 loan to provide
members with small business loans ranging from KSh. 1,000 to KSh. 10,000. This loan would
empower them to invest in their ventures, grow their profits, and ultimately achieve financial self-
sufficiency. Each member commits to KSh. 2,000 in monthly savings, with a portion allocated
toward business support and loan repayments. These contributions ensure the group’s resilience
and sustainability, helping members access vital funds to fuel their entrepreneurial dreams.

Real Entrepreneurs, Real Impact: We are dedicated to ensuring the successful implementation of
our ROPE Management Strategy, providing the team-leaders with access to essential training and
coaching to further her growth. This group exemplifies resilience and commitment to economic
empowerment, as members manage diverse businesses such as milk distribution, vegetable sales,
and beauty shops. Despite interruptions due to protests, their resolve to repay loans remains
strong. Each member’s business generates an average profit of KSh. 5,000 per month, contributing
collectively to a monthly income of KSh. 75,000 for the group. However, with access to additional
funding, they could expand these businesses, enhance their income, and achieve greater financial
stability.

A Success Story: By Josephat LIGAMI, team-leader of Team Kenya, November 2024: During our
recent visit, we had the privilege of meeting Madame Faith Muhonja, the inspiring force behind G
and SHA Beauty Cosmetics business and also founder of the Warembo Na Maendeleo Self Help
Group in Kawangware, Nairobi. Faith’s resilience and dedication to her community are truly



admirable, serving as a beacon of hope and strength for those around her. With support from our
team, we provided Faith with a loan to expand her business. Despite the economic challenges
currently facing our country, Faith has faithfully upheld her commitment, an achievement that
reflects her determination and integrity. In a recent interview led by our Branding & PR team, Faith
shared her story and emphasized the importance of community support in her journey. As we
approach the Christmas season, we are thrilled to announce an upcoming loan top-up for Madame
Faith. This boost comes at an ideal time, offering the community a chance to buy her quality
products, which will not only support her business but also contribute positively to the local
economy. Our commitment to Faith goes beyond financial assistance. Through our ROPE
Management Strategy, we are equipping her with essential training and coaching to ensure her
continued success. We are proud to stand beside Faith and many other entrepreneurs, helping
them unlock their potential and foster meaningful change in their communities.

Empower Liberia Through Small Businesses

Decades of conflict have left Liberia with high poverty rates, limited access to healthcare and
education, and widespread unemployment. To achieve sustainable development the country needs
a healthy business sector that provides employment. Our program addresses the challenges of
Liberian society by supporting micro and small-scale businesses that can create employment
opportunities, as well as working in parallel with the reintegration of communities that are still
carrying trauma from the war.

Self-Owned Businesses, SOB
Transforming lives by empowering Micro-Businesses in rural Togo

Join the fight against poverty by supporting micro-businesses in the Maritime Region of Togo. With
small loans, training, and coaching, we're helping entrepreneurs in this poverty-affected area thrive
and create sustainable livelihoods. Read below to meet the inspiring women driving change in their
communities.

Empowering rural entrepreneurs for sustainable growth: In Togo's Maritime Region, individuals face
numerous challenges in starting and sustaining micro-businesses. Action10 is committed to
addressing these challenges and fostering economic development.



Background and Context: Poverty persists in rural villages, which have very limited access to
financial resources and opportunities. Despite these challenges, many people in the area are
determined to improve their economic situation and create a better future for their children.
Traditional financial institutions are often inaccessible, leaving most with limited options for
obtaining loans. Our program targets rural villages in the Maritime Region, providing small loans,
training, and coaching to 200 women entrepreneurs.

Supporting Micro-Businesses in Togo: Women organize into cooperatives, ensuring collective
accountability and support for repayment. Activities include bookkeeping training, workshops, and
weekly coaching sessions on accounting and business management.

Success and Impact: Through dedicated support and engagement, we've seen remarkable progress.
Entrepreneurs engage in diverse businesses, from selling agricultural produce to offering tailoring
and hairdressing services. With careful monitoring and follow-up, most participants have
successfully repaid their loans, demonstrating the effectiveness of our approach, and freeing
donations to support the next person in need.



5. The year ahead, 2026

The necessary tools and strategies have been successfully established and are currently in place,
with the exception of the new Knowledge Management System (KMS), which is planned to be
enhanced throughout the course of 2026. The primary focus and strategic priority for 2026 will be
centered on developing and expanding European partnerships and collaborations, as well as on the
successful delivery and implementation of ROPE services.

Ambition - KMS, knowledge management system
Building on 2025's foundation—strategic enhancements for 2026

A KMS is a digital platform that captures, organizes, stores, and shares organizational knowledge —
such as recruitment strategies, industry trends, and best practices—making it easily accessible to
our team. In a competitive talent market where speed and expertise are key, implementing a KMS
transforms how our firm operates. Our KMS acts as a secure, centralized "single source of truth."

During 2025, HR&S improved its knowledge management strategy by selecting digital platforms
that address key aspects of the company. The KMS has become an integral component of the HR&S
ROPE GMP. In 2026, we will focus on deeper integration, automation, and enhanced knowledge
sharing across all platforms.

Our 2026 KMS enhancement priorities include:

e Fortnox in Sweden both for HR&S and Action10 & Wave/Soho/Odoo in Africa—
Implementing automated reporting and real-time financial dashboards

e HubSpot—Expanding CRM capabilities with advanced analytics and automated donor
journey mapping

e Microsoft 365—Strengthening compliance frameworks and introducing Al-powered
document search

e Notion—Developing comprehensive process documentation templates and cross-team
collaboration workflows

e Zoom & Microsoft Teams—Integrating meeting recordings with knowledge base for easy
reference



e  WhatsApp & Outlook—Optimizing communication protocols and response time tracking

e Canva—Creating brand template libraries and streamlining approval workflows

e LinkedIn, X, Instagram, Buffer —Implementing unified analytics dashboard and content
calendars

¢ KoboToolbox, WhatsApp, SMS, field officers—Enhancing real-time data visualization and
automated reporting

e Zapier—Expanding automation workflows to connect all platforms seamlessly and reduce
manual tasks

Ambition - Global partnerships for mutual benefit

One ambition for 2026 concerns building strategic partnerships with organizations, governments,
and academic institutions across Sub-Saharan Africa and Europe. Through these collaborations, we
aim to:

o Foster Knowledge Exchange: Create platforms for sharing best practices, research findings,
and innovative solution.

¢ Strengthen Research Capacity: Collaborate with European and African research institutions
to enhance the capabilities of Sub-Saharan African laboratories and academic centers
through joint projects and resource sharing

o Develop Cross-Border Initiatives: Establish programs that leverage expertise from Sub-
Saharan African and European countries to address common challenges in sustainable
development, entrepreneurship, and scientific advancement

¢ Create Funding Synergies: Partner with European development agencies, foundations, and
private sector entities to mobilize resources and create co-funding opportunities for our
programs in Sub-Saharan Africa

o Facilitate Technology Transfer: Enable the sharing of appropriate technologies and
innovations from Europe that can be adapted to Sub-Saharan African contexts, ensuring
sustainable implementation

o Build Networks of Excellence: Connect our supported Sub-Saharan African SMEs,
researchers, and entrepreneurs with European mentors, markets, and opportunities for
scaling their impact



These partnerships will be guided by principles of mutual respect, shared learning, and equitable
benefit distribution. All collaborations between Sub-Saharan African and European stakeholders will
contribute to our mission of replacing aid dependency with international equal partnership. We will
monitor progress through regular assessments, ensuring that all partnerships genuinely advance
this mission.

Ambition - Growth

e Geographic Expansion Expand our presence to two additional Sub-Saharan African
countries, focusing on regions with high potential for sustainable development

¢ RISE Network Growth Establish five RISE support centres to create hubs for innovation,
entrepreneurship, and community development

e SGE Development Double the number of supported Small-scale Growing Enterprises (SGE)
through targeted financial assistance and mentorship programs

o Self-owned business development
Double the number of supported self-owned businesses through targeted financial
assistance and mentorship programs towards Programme Management Partners
community leaders

¢ Laboratory Enhancement Empower three laboratories with sustainable operational models,
ensuring quality research capabilities and long-term viability

¢ Academic Support Introduce comprehensive research management support to three
academic institutions, strengthening their research infrastructure

¢ Innovation Support in Research Establish and manage an innovation fund to support
promising research projects with clear commercial potential and societal impact, focusing
on sustainable solutions

o Financial Performance Achieve 95% loan repayment rate across all programs through
improved ROPE with TestE implementation

Activities- Global partnerships for mutual benefit

To achieve this ambition in 2026, we will implement the following strategic activities:



Foster Knowledge Exchange: Organize events, webinars, and workshops bringing together
Sub-Saharan African and European experts. Empower our digital knowledge-sharing
platforms. Attend events by other institutions to increase visibility and network.
Strengthen Research Capacity: Launch joint research projects between European and
African institutions, with dedicated funding for equipment, collaboration, and infrastructure
development.

Flagship programs: Empower our flagship programs addressing sustainable development,
entrepreneurship, and scientific advancement, with leadership teams comprising experts
from both regions.

Create Funding Synergies: Actively engage with European development agencies,
foundations, and private sector partners to develop co-funding mechanisms. Submit joint
funding applications and create blended finance instruments that combine European and
local resources for maximum impact.

Facilitate Technology Transfer: Conduct needs assessments to identify appropriate
technologies, establish technology transfer agreements with European partners, and
develop implementation plans that include training, local adaptation, and sustainability
measures.

Build Networks of Excellence: Create a structured program connecting Sub-Saharan African
SMEs, researchers, and entrepreneurs with European counterparts. Organize trade missions,
facilitate market access opportunities, and empower our online platform for ongoing
collaboration and networking.



Budget 2026

Table 1. Budget 2026, in EUR*

Budget Income

2026 2025 2025 2024 2023 2022 | 2021 | 2020 | 2019 | 2018 2017 | 2016 2015
Actionlnvest* | 20,000 | 20,000 | 8,000 9,931 11,058 | 9,571 | 9,757 | 9,650 | 9,981 | 17,948 | 8,096 | 12,615 | 12,875
Consultancy 100,000 | 20,000 | - 10,000%**
Visit.org 6,000 6,000 | 4,000 3,000 | 1,000

*Exchange rate from SEK 0,1
** by Action10
*** by IFS

Remarks
Actioninvest has been stable with raising around EUR 10,000 (EUR 10,000). This has previously balanced the requests. From 2026 and
onwards we believe that the requests will increase.


http://visit.org/
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Appendices

Arsredovisning HR&S HQ Stockholm International
in Swedish

Human Rights and Science by Cecilia Oman AB Org.nr 559014-6568

Styrelsen for Human Rights and Science by Cecilia Oman AB avger féljande arsredovisning for
rakenskapsaret 2024. Arsredovisningen &r upprattad i svenska kronor, SEK. Om inte annat sarskilt
anges, redovisas alla belopp i hela kronor (kr). Uppgifter inom parentes avser foregaende ar.

Férvaltningsberdttelse

Verksamheten

Allmant om verksamheten

Foretaget ska bedriva konsultverksamhet, radgivning, utbildning, forskning och handel med
hantverksprodukter och teknikutrustning sasom mobiltelefoner och datorer i syfte att bekampa
fattigdom och framja integrering. Foretaget stodjer fattigdomsbekampande atgarder i fattiga
omraden, foretagande och vetenskaplig forskning. Verksamheten sker i Sverige och internationellt.
Foretaget har sitt sate i Stockholm.

Vasentliga handelser under rakenskapsaret

Bolaget ar likvidationspliktigt. Ingen kontrollbalansrakning har upprattats varfor agaren av bolaget
har personligt ansvar for bolagets skulder och forpliktelser. Situationen har uppstatt pga att det ar
ett mycket langsiktigt arbete pa en marknad som ar fattig och korrupt. Under 2024 har
konsulttjanster salts som hjalpt till att aterstalla det egna kapitalet, men dock d@nnu ej i tillracklig
omfattning.
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Tabell 1. Flerarsoversikt (Tkr)

2024 | 2023 | 2022 | 2021
Nettoomsattning 100 | O 39 11
Resultat efter finansiella poster | 55 -27 9 -18
Soliditet (%) 8,9 |-53,0(-14,6 |-259

Tabell 2. Foérandringar i eget kapital
Aktiekapital | Balanserat Arets Totalt
resultat resultat
Belopp vid arets ingang 50 000 -64 378 -26 769 -41
147

Disposition enligt beslut av
arsstdmman:
Balanseras i ny rakning -26 769 26 769 0
Arets resultat 54 674 54 674
Belopp vid arets utgang 50 000 -91 147 54 674 13 527

Villkorade, @nnu e] aterbetalda, aktieagartillskott uppgar per balansdagen till 60 000 kr (60 000 kr).

Resultatdisposition
Tabell 3. Styrelsen foreslar att den ansamlade forlusten (kronor)

Beskrivning Belopp (kr)

Ansamlad forlust | -91 148

Arets vinst 54 674

Summa -36474
behandlas sa att

Beskrivning Belopp (kr)

i ny rakning overfores | -36 474

Summa

-36 474

Foretagets resultat och stallning i 6vrigt framgar av efterféljande resultat- och balansrakning med

noter.
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Resultatrakning

Beskrivning / Not

2024-01-01 - 2024-12-
31

2023-01-01 - 2023-12-
31

Rorelseintakter, lagerférandringar m.m.

Nettoomsattning 100 000 0
Summa rorelseintdkter, lagerforandringar 100 000 0

m.m.

Rorelsekostnader

Ovriga externa kostnader -41 502 -22 929
Personalkostnader -4 230 -4 233
Summa rorelsekostnader -45 732 -27 162
Rorelseresultat 54 268 -27 162
Finansiella poster

Ovriga ranteintakter och liknande 406 393
resultatposter

Summa finansiella poster 406 393
Resultat efter finansiella poster 54 674 -26 769
Resultat fore skatt 54 674 -26 769
Arets resultat 54 674 -26 769
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Balansrdkning

Beskrivning / Not 2024-12-31 2023-12-31
TILLGANGAR

Omsdttningstillgangar

Kortfristiga fordringar

Ovriga fordringar 8927 14 352

Summa kortfristiga fordringar 8 927 14 352

Kassa och bank

Kassa och bank 143 618 63 230

Summa kassa och bank 143618 63230

Summa omsattningstillgangar 152 545 77 582

SUMMA TILLGANGAR 152545 77582
Beskrivning / Not 2024-12-31 2023-12-31
EGET KAPITAL OCH SKULDER

Eget kapital

Bundet eget kapital

Aktiekapital 50 000 50 000
Summa bundet eget kapital 50 000 50 000
Fritt eget kapital

Balanserat resultat -91 148 -64 379
Arets resultat 54 674 -26 769
Summa fritt eget kapital -36474 -91 148
Summa eget kapital 13 526 -41 148
Kortfristiga skulder

Skatteskulder 416 389
Ovriga skulder 138603 118341
Summa kortfristiga skulder 139019 118 730

SUMMA EGET KAPITAL OCH SKULDER 152 545 77 582
Noter
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Not 1 Redovisningsprinciper

Allmanna upplysningar Arsredovisningen ar upprattad i enlighet med arsredovisningslagen och
Bokféringsnamndens allmanna rad (BFNAR 2016:10) om arsredovisning i mindre foretag.
Foretagets intdkter fran uppdrag till fast pris redovisas enligt alternativregeln.

Not 2 Medelantalet anstallda
Ar 2024 2023
Medelantalet anstallda 1 1

Nagra loner eller andra ersattningar har ej utbetalats.
Stockholm Cecilia Oman
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Annual Report HR&S HQ Stockholm International
in English

Human Rights and Science by Cecilia Oman AB Org.nr 559014-6568

The Board of Directors of Human Rights and Science by Cecilia Oman AB submits the following
annual report for the financial year 2024. The annual report is prepared in Swedish kronor, SEK.
Unless otherwise specified, all amounts are reported in whole kronor (SEK). Figures in parentheses
refer to the previous year.

Management Report

Operations

General information about the operations

The company conducts consulting services, advisory services, education, research and trade with
handicraft products and technical equipment such as mobile phones and computers with the
purpose of combating poverty and promoting integration. The company supports poverty reduction
measures in poor areas, entrepreneurship and scientific research. Operations take place in Sweden
and internationally.

The company has its registered office in Stockholm.

Significant events during the financial year

The company is subject to liquidation requirements. No control balance sheet has been prepared,
which means that the owner of the company has personal liability for the company's debts and
obligations. The situation has arisen because it is a very long-term endeavor in a market that is poor
and corrupt. During 2024, consulting services have been sold which have helped to restore equity,
but not yet to a sufficient extent.

Table 1. Multi-year overview (TSEK)

2024 2023 2022 2021

Net sales 100 O 39 11
Profit after financial items 55 -27 9 -18
Equity ratio (%) 8.9 -53.0-14.6-25.9
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Table 2. Changes in equity

Share Retained Profit for the Total
capital earnings year
Amount at the beginning of the 50,000 -64,378 -26,769 -
year 41,147
Disposition according to AGM
decision:
Carried forward -26,769 26,769 0
Profit for the year 54,674 54,674
Amount at the end of the year 50,000 -91,147 54,674 13,527

Conditional, not yet repaid, shareholder contributions amount to 60,000 SEK (60,000 SEK) as of the
balance sheet date.

Profit allocation
Table 3. The Board proposes that the accumulated loss (SEK)

Description Amount (SEK)
Accumulated loss -91,148
Profit for the year 54,674

Total -36,474

be treated as follows
Description Amount (SEK)
carried forward -36,474

Total -36,474

The company's results and financial position are further detailed in the following income statement
and balance sheet with notes.
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Income Statement

Description / Note 2024-01-01 - 2024-12-31 2023-01-01 - 2023-12-31
Operating income, inventory changes, etc.

Net sales 100,000 0

Total operating income, inventory changes, etc. 100,000 0

Operating expenses

Other external expenses -41,502 -22,929
Personnel costs -4,230 -4,233
Total operating expenses -45,732 -27,162
Operating profit 54,268 -27,162
Financial items

Other interest income and similar items 406 393
Total financial items 406 393
Profit after financial items 54,674 -26,769
Profit before tax 54,674 -26,769
Profit for the year 54,674 -26,769
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Balance Sheet

Description / Note 2024-12-31 2023-12-31
ASSETS

Current assets

Current receivables

Other receivables 8,927 14,352
Total current receivables 8,927 14,352
Cash and bank

Cash and bank 143,618 63,230

Total cash and bank 143,618 63,230
Total current assets 152,545 77,582

TOTAL ASSETS 152,545 77,582
Description / Note 2024-12-31 2023-12-31
EQUITY AND LIABILITIES

Equity

Restricted equity

Share capital 50,000 50,000
Total restricted equity 50,000 50,000
Non-restricted equity

Retained earnings -91,148 -64,379
Profit for the year 54,674 -26,769
Total non-restricted equity -36,474 -91,148
Total equity 13,526 -41,148
Current liabilities

Tax liabilities 416 389
Other liabilities 138,603 118,341
Total current liabilities 139,019 118,730

TOTAL EQUITY AND LIABILITIES 152,545 77,582
Notes
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Note 1 Accounting principles

General information The annual report is prepared in accordance with the Annual Accounts Act and
the general recommendations of the Swedish Accounting Standards Board (BFNAR 2016:10) on
annual reports for smaller companies.

The company's revenue from fixed price assignments is reported according to the alternative rule.
Note 2 Average number of employees

Year 2024 2023
Average number of employees 1 1

No salaries or other remuneration have been paid.
Stockholm Cecilia Oman
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